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Paper content - Please expand content under these headings or attach your report 
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Executive Summary 

 
This report is an update on the development of the draft Integrated Care Strategy (IC Strategy) for 
the Shropshire, Telford and Wrekin ICS (since the last meeting of this board in November 2022) 
and next steps towards a final version due at the end of March 2023. 

 
This paper is intended to provide an update on progress made on: 

 
 the development of the Integrated Care Strategy (IC Strategy) for Shropshire, Telford and 

Wrekin (STW) 

 the plan for communication of and engagement with the IC Strategy 
 

Recommendations 
 

The Committee is asked:  
 

 to note the detail contained in the report 
 

Report 
 
Integrated Care Strategy (IC Strategy) 
 
As a statutory committee, jointly formed between NHS Shropshire, Telford and Wrekin and the 
two local authorities, Shropshire Council and Telford and Wrekin Council, the Integrated Care 
Partnership (ICP) is responsible for producing an integrated care strategy on how to meet the 
health and wellbeing needs of the local population.  
 

mailto:nicola.dymond@nhs.net


The draft IC Strategy sets a vision for what the Integrated Care System wants to achieve through 
greater partnership and collaboration and is built on the health and wellbeing strategies in Place 
as well as Joint Strategic Needs Assessment (JSNA) data.  
 
In this first and short year of development of the ICP, the Integrated Care Strategy will be 
considered an interim document, to allow more time to adequately shape the vision and 
assessment of need. The work, engagement and knowledge of the two STW Health and 
Wellbeing Boards will be consolidated as the foundation for further ICS development. 
 

The IC Strategy development working group, comprised of ICB, Local Authority and local Health 
Watch members developed the required draft IC strategy which was presented to the ICP board 
at its meeting on 21 December 2022. The draft strategy was published as part of the meeting 
papers ICP board papers. A copy is attached to this paper as appendix A. 
 
Feedback from the ICP Board on the IC Strategy was positive; it was particularly appreciated that 
input from key stakeholders, gathered in a workshop in November 2022, had been reflected in 
the draft strategy.  
 
Feedback from the ICP board on the IC strategy will be taken into consideration to further 
develop it and a final version will be brought back to the next ICP board meeting (anticipated to 
be held mid-March 2023). 
 
Comms and Engagement for the draft IC Strategy 

 
The outline proposal for public involvement and engagement activity, ‘Shropshire, Telford and 
Wrekin’s health and wellbeing conversation’, was also presented to the ICP board and published 
with the ICP board papers.  
 
Activities are to take place from the beginning of 2023 through to early March 2023 to inform the 
IC Strategy and the system’s Joint Five-Year Plan development and will include amongst others: 
 
- development of a one-page summary of the IC Strategy (as suggested in the ICP meeting) to 

provide condensed information for interested lay members and voluntary organisations; 
Healthwatch organisations will be participating through their links to the community 

- Partnership workshops to inform the consultation plan narrative, approach, methods, and key 
questions  

- Cooperation with Equalities Involvement Committee which will guide and advise on inclusion 
of protected groups and seldom heard voices 

- Ongoing dialogue, supported by developing a citizens panel, working local involvement 
networks, voluntary, community and social enterprise (VCSE), Healthwatch, and NHS/LA 
enabling workstreams. 

 
 

Conclusion 
 

The Board is asked: 
 

o to note the detail contained in the report 
 

Risk assessment 
and opportunities 
appraisal 
(NB This will include the 
following:  Risk 
Management, Human 

Rights, Equalities, 
Community, 
Environmental 

consequences and other 
Consultation) 

None identified  

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.shropshiretelfordandwrekin.ics.nhs.uk%2Fintegrated-care-partnership-icp-meetings%2Fprevious-icp-meetings%2F&data=05%7C01%7Cirene.schwehla%40nhs.net%7Cd69f2586add046ddbe3708daed7c1608%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638083414438818295%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=l4ait%2FTXlmdo0t2vo0C0KgAbuTNwBlygr%2BN7m25lNg0%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.shropshiretelfordandwrekin.ics.nhs.uk%2Fintegrated-care-partnership-icp-meetings%2Fprevious-icp-meetings%2F&data=05%7C01%7Cirene.schwehla%40nhs.net%7Cd69f2586add046ddbe3708daed7c1608%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638083414438818295%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=l4ait%2FTXlmdo0t2vo0C0KgAbuTNwBlygr%2BN7m25lNg0%3D&reserved=0


Financial 

implications 
(Any financial 

implications of note) 

None identified  

Climate Change 
Appraisal as 
applicable 

None identified  
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